Agreed Report

Board of Management Meetings 2023 -2024

Date of Meeting: Tuesday 23 April 2024.

Venue: Castleknock Community College - Conference Room
Duration of Meeting: 5.00p.m. - 7.15p.m.

Chair: Cllr. John Walsh (DDL ETB Nominee).

10.
11

The Board approved the minutes of the previous meeting held on Tuesday 19 March 2024.

Ms Kelly McGrath (Deputy Principal) presented an update on the progress of the current strand of our
School Self Evaluation Process (SSE): Inclusion & Diversity. She also updated the Board member on the
Colleges’ progress on the LGBTQ+ Quality Mark Project.

The Principal presented a summary of the recent PISA results which Castleknock Community College
participated in 2022. All the indicators for Science, Literacy & Numeracy were greater than the National and
OECD average.

A summary of the recent French Inspection at the College (9 & 10% April) was presented to the Board.

The Child Protection Oversight Report for the period Tuesday 19% March 2024 to Tuesday 23" April 2024
was presented to the Board.

The Board was presented with a Student Discipline Report and a Student Bullying Report for the period
Tuesday 19™ March 2024 to Tuesday 23 April 2024.

The Board received an update on enrolment for the academic year 2024-25.

The Board continued the process of reviewing the Admissions Policy for the 2025/26 academic year with
particular reference to the provision of Special Classes.

The Board was presented with an update on health & safety issues at the College. DDL ETB has made an
Emergency Works application to the Department of Education to replace the existing roof.

A financial report for the period up to 23 April 2024 was not available due to technical issues.

The Principal presented a summary of the key events which have occurred at the College in recent weeks
including the Debating & Sporting achievements, Think Before you Speak Week & plans for a school musical.

The next meeting is scheduled for Tuesday 28t May 2024 @ 5.00p.m.




