CCC Parents Association Meeting
27t May 2024
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Agenda - 27th May 2024

Summary PA 29t April

Role of PA

Plant Sale Update

Finance Update

Uniform Sale Update

College Update — John Cronin (Principal)
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Summary 29th April Monthly Meeting
Plant sale update (see deck from previous meeting for more detail)

« Progressing well
Volunteer no's look good
« All outdoor poster and banners have been put up

« Raffle needs a push as online for first time

Volunteer recruitment

Flyer distribution

Coffee Morning 15t year parent will not go ahead but for the next
academic year we will have one for 15t year parents in October.

PA need to do a brainstorm on initiatives to support the Gardai in
relation to Drug related Coercion of adolescents at next meeting.




Role of Parents Association - New Attendees
Partnering with the school management and staff

Arrange talks of interest for parents throughout the academic year

Mock interviews

Readers for inhouse exams

Policy review for school — parental input
Coffee mornings

TY Pool

Fundraising & fun —e.g. plant & uniform sales
‘EARENTS'I

More details in the Appendix below




Plant Sale Update

PLANT SALE

CASTLEKNOCK

¢ COMMUNITY COLLEGE e

PARENTS ASSOCIATION

Sat 11* & Sun 12t May: 10am-5pm




Plan Sale Events
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Plan Sale Events
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Raffle Winners

Main Raffle Main Raffle Coffee Shop Raffle

Prize Winner . Prize Winner No. Prize Winner

HP Elite Book Niamh Gallagher Framed print -Wine by Ruth Moloney  Majella Quinn Spar Hamper Margaret Lawlor
PS5 Debbie Keely Mac Keyboard Norma Jane McAteer Romayos Voucher €50 Karen Carey
Asus Laptop Patrick Timony Framed print -House by Ruth Moloney Padraig McGinley San Marino voucher €30 Julie Nally

2 x Longitude tickets Elaine Byrne SG Education voucher Rebecca Connolly R-Tech -Ear Buds Kathryn Manicle
Pillo Hotel Maria Murphy Anglers Rest voucher €50 Geraldine McGrath Lyreco - Back Pack Anne Marie Mullen
4 ball Luttrellstown Golf Club  Amanda O’Sullivan Blanch Shopping voucher €50 Marian Flannaghan CycleZone - Bike Lights Sean Rushe

4 ball Castleknock Golf Club  Gerry Brady Romayos voucher €50 Antoinette Kamfer M&S - Prosecco & Biscuits Antoinette
Castleknock Hotel Meal x 2 Mary McCarrick One 4 All voucher €50 Daniel Alexandru

Fellows Shredder Vanessa Kinsella Ear Buds Annabelle Vaz

Wongs €100 voucher Gary Keegan Ger Conroy 1 mth membership Adrienne Browne

Wongs €100 voucher Ruth Woods Thomas Kendall voucher €30 Margaret McCarthy

Wongs €100 voucher Pamela Fennell Hair Creations €30 Ewa Cichoracka

Bradleys Tree Voucher €100 Ger O'Reilly Educo Gym voucher 12 day prog Maire O'Neill

Grants voucher €100 Luise Greaney Salon 15 mini manicure Niamh Donoghue

Bradleys Tree Voucher €100  William Beausang Recovery Room voucher €25 Tom O'Malley

Grants voucher €100 Jennifer Kelly Recovery Room voucher €25 Amy Healy

Bradleys Tree Voucher €100 Liam Costello Amica - €20 off Andreea Minascurta

Grants voucher €100 Ruth Molloy Amica - €20 off Rachel Scally

Awesome Walls voucher Joan Colfer
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Key Statistics from the Plant Sale & Raffle

! Receipts

77% Card
23% Cash :

Compost :

356 Bags
V 320 LY

: Card Split
1 84% Visa  :
: 16% M-card :

AQV (card)

: €32.82
: +12.3% on

§Transactions§
: 1,539 Card
: 460 Cash

€11.4Kk

: [tems Sold
:9,293 +7% on LY:
: AlV €6.6 +15.8% :

:\Volunteers

: 122 parents
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Income & Expenditure

Income : Expenditure Profit
€76943 €34056 £42,887
] +23.3% +21.0% . . (55.7%)
........ on LY.+ e, 0N LY
Profit up 253% or €8.7k on LY
* |Income: « Expenditure:
 Proceeds from Plants sale « Cost of plants & pots
« Main Raffle « Banner, cable ties, stickers
« Coffee Shop « Cones, concert tickets
« Cake Stall « Cost of BBQ items
- BBQ e Sum-up fees-1.7%
« Coffee Shop Raffle * |donate Fees-1.95% +25c per

« Sponsorship €2.9k

transaction
AlIB Fees - 1% 13



Learnings from 2023

« We need some more people to join the Plant Sale Committee — spread the
load - Yes

« More Officers i.e. Vice Chair/Treas/Sec etc - Yes
« Plant volumesin line with 2019 but no stock from 1:.30 pm on Sunday
* Increase gty by 10% = €7k in income or €4k Profit — Yes — +7% Qty / +24%
Sales and +22% Profit
« Raffleis pure profit grow this by 20% = €1.4k profit — Yes €3.7k or 49%
« BBQ sell cold drinks - Yes

« Sell 20% more Potted Planters / Hanging Baskets (123) = €1.2k profit — Yes
(€1.2k)

« More donations/sponsorship from suppliers/local business and parent's
employers — Yes €.9k or 47%
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« Bookstall - No



Learnings from 2024

Can we assign systemically Sum-up machines by area i.e. Coffee Shop,
BBQ etc to support area P&L's

Review Plants what went well and what didn't

Put up plant pictures for e.g. Perennials to see what they will look like in
the future

More potted planters & hanging baskets on Day 1

Promote Bio-Diversity workshop

What other stalls can we have?

What other talks can we have?

Draft simple fact sheet on plants to help parents

Pair experts with beginners at plant stalls

Drive more from the raffle only 35 more unique sales online pre Plant sale
V PY, lots of upside (school/family/friends) - AOV €21 v circa €10 last year
Map of Hall / sighs on walls or on stands of what flowers are where
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Learnings from 2024

* Review pricing

« Getanice cream machine - Centra

« Stand - Get Fresh

e Marquee

 No need to buy concert tickets

« Raffle —just go to those companies who have donated in the past 2 years
 Music outside in Margquee

 Face Painting

 Take Photos

« Raffle we need an owner(s)

16



Politicians - College Extension

 Who did we get time with to stress the importance of maintaining the
momentum.

Jack Chambers - Minister

Roderic O'Gorman - Minister

Emer Currie - Senator

Siobhan Shovlin — Councillor / ETB
John Walsh — Councillor / BOM Chair
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Finance Update

CCC Parent Association Bank Reconciliation - 21st May 2024

Balance at the bank as at 23/4/2024 €4,263.13

Plus Lodgements

Debs Ireland €150.00
Castleknock GAA €150.00
Malone Painting €200.00
Plants Sale Cheque €300.00
DEB Exams €100.00
Idonate (Raffle) €1,901.05
Plant Sale Cash Lodgment Saturday €7,565.00
Plant Sale Cash Lodgment Sunday €9,000.00
Plant Sale Cash Lodgment Sunday €499.05
Plant Sale "Sum up" (Card Lodgement) €49,561.70
Plant Sale "Sum up" (Card Lodgement) €98.31 €69,525.11

Less Cheques
Cheque 500632 Plant sale expenses -€189.08
Cheque 500633 Plant sale cash "Float" -€1,850.00

Chequ 500630 School Musical - Musical Theatre Int. Royaly & Rental fees (495 GBP) -€593.32
Cheque 500627 Plant Sale accessories for sale -€193.97 -€2,826.37

Less Bank Fees

Closing Balance 21/05/2024 €70,961.87

Note:

Less - Cheque 500626 Oxford school Trip -Family 2 -€250.00

Less - Cheque 500635 Kilmoon Nursery -€30,705.89
__Less - Cheque 500636 BBQ expenses -€441.00

Plus - Receipts Due
Idonate sales in May due on 14-17 June €5,820.90
Centra Sponsorship €1,000.00

Expected Future Balance €46,385.88
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Uniform Sale

Uniform Sale
Products
Volunteers
Date late June TBC
Volunteer meeting Tuesday 28th May
Any questions contact email ccc.uniform.sale@gmail.com




College Update

John Cronin — Principal
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AOB
Volunteer night Friday 7t June @7:30 please RSVP

Education and Training Board elections 2024

 Each of the 16 Education & Training Board (ETBs) will be
establishing new Boards in 2024

Each ETB with two parent nominees to their Board, one of
whom shall be a man and one of whom shall be a woman.

Now seeking nominations from each Parents’ Association in
an ETB school for both a male parent and a female parent to
go forward for election to the Board of the ETB in their area.

Deadline for Parents’ Associations to return completed
nomination forms to NPC is Wednesday the 5th of June 2024.

Brainstorm on initiatives to support the Gardai in relation to Drug
related Coercion of adolescents




"HANK YOU

Next Meeting Monday 9th September @ 7:30pm




Appendix
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Timetable of PA Activities

Request for list of activities of the PA
When required
How much time required
Share with other parents to support recruitment drive

Amend as and when required i.e. new ideas

Email contact for PA - pacastleknockcc@gmail.com




Timetable of PA Activities

Plant Sale Pre-Event: posters setup, delivery of flyers, 0-5 hours before event Early May
buying plants, , licence from Fingal for posters,
limits on cash machine etc
The event: 2 days + % day to setup R LI as el o] 2o s

Online event A few hours + and a group inplace 3" week June & early Tina Gao/PA
September

1 evening circa 2-3 hours 2-3 hours +30 min preparation Late October N Lorraine Hagerty /PA

Policy Reviews A few hours 1-2 policies a year 3-4 hours a) pre policy meet, b) Autumn & Spring PA / John Cronin

policy sent out for review and c)
post review meeting with
recommendations

Licence from Gardai for raffle, print tickets, ask ~ 1-5 hours - PA— Karen Kearney
suppliers/local businesses/parents for
prizes/sponsorship

Transition Year Pool A few hours A few hours Autumn & Spring SC & PF

Readers 2 hours per exam (3" and 6! years) and depends 2 hours per exam November, February PA/Sinead Morrissey
on how many exams you do & May Fallon/ Ms. Mairead
O’Halloran
(readscribecastleknockcc
@gmail.com)

PARENTS'
) S ‘ Debs Committee TBC Grainne Kehoe / Claire
Conroy

Parental Talks 2 per annum 2-3 hours Autumn & Spring PA
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Building (Long
Term)

* Sound Studio
« Stage setup
* Video
* Sound desk
« Outdoor
classroom(s) in
courtyard
Astro pitch in Tir Na
Nog / CCC
Theatre in school
« Stage
* Acoustics
* Lighting

‘EARENTS"

Brainstorm Session Update

Fund Raising (Short
-> Long Term)

Grants i.e. Astro
Wealthy donor
Solar panels

Local food vendors/
Food trucks
Govt/local authority
grants for
educational activities
Lotto funding

Fund raising
consultant
Christmas cards
Christmas raffle
School Lotto

Gym / sports hall

Student ldeas
(Medium Term)

Musical
Volunteer/
charitable
organisation e.q.
SVP

TY activities
Parents talk about
careers

,ASsocmno!“
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Social (Short ->
Medium Term)

Parents social
Parent/Student
breakfast

1st year parent
meeting

Coffee mornings by
year

What' App group for
parents by class/year
Table Quiz
(fundraising)

Class outings

School trips

Local history
walks/explorations
Multicultural days for
all
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