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Introduction

The Board of Management of Castleknock Community College has adopted the following
policy to prevent and address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools 2024.

The Board of Management acknowledges that bullying behaviour interferes with the rights of
the child as set out in the United Nations Convention on the Rights of the Child. We all, as a
school community, have a responsibility to work together to prevent and address bullying
behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our College are kept safe from
harm and that the wellbeing of our students is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our students,
and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take
all such steps that are reasonably practicable to prevent the harassment of students or staff on
any of the nine grounds specified: gender, civil status, family status, sexual orientation,
religion, age, disability, race and membership of the Traveller community.

Definition of Bullying

The core definition of bullying behaviour is defined as follows in Cinedltas: Action Plan on Bullying
(2023) and Bi Cinedlta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post- Primary
Schools (2024):

Bullying is targeted behaviour, online or offline that causes harm. The harm caused can be
physical, social and/or emotional in nature. Bullying behaviour is repeated over time and
involves an imbalance of power in relationships between two people or groups of people
in society.

Forms of Bullying Behaviour

Bullying behaviour can take many forms, which can occur separately or together. These can
include the following, which is not an exhaustive list;

Direct Bullying Behaviour:

» Physical bullying behaviour
» Verbal bullying behaviour
» Written bullying behaviour

» Extortion
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Indirect Bullying Behaviour:

» Exclusion

» Relational

Online Bullying Behaviour:
» Sending or sharing nasty, insulting, offensive, and/or intimidating messages or images
via text messages, emails, direct messages or other websites or apps
» Posting information considered to be personal, private and sensitive without consent

» Making and/or participating in fake profiles on a social network to impersonate and/or
humiliate other students

» Excluding or disrupting access to a student on purpose from online chat groups, access
to accounts or from an online game.

Types of Bullying Behaviour

There are many types of bullying behaviour. These can include the following which is not an
exhaustive list:

» Disablist bullying

» Exceptionally able bullying

» Gender identity bullying

» Homophobic/transphobic (LGBTQ+) bullying

» Physical appearance bullying

» Racist bullying

» Poverty bullying

» Religious identity bullying

» Sexist bullying

» Sexual harassment bullying
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Section A: Development of our Bi Cinealta Policy

All members of our College community were provided with the opportunity to input into the
development of this policy.

Date consulted Method of consultation
School Staff April 2025 Staff Survey
Staff Half-Day PLE
Students August 2025 Focus Group
Parents August 2025 Focus Group
Board of Management May 2025 In-person
'Wider school community August 2025 [n-person

(as appropriate)

Date policy was approved: 2™ September 2025

Date policy was last reviewed: 26" May 2026
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Section B: Preventing Bullying Behaviour

The College considers the four areas of the Wellbeing Policy Statement and framework for
practice  when developing measures to prevent bullying: Culture and Environment;
Curriculum (Learning and Teaching); Policy and Planning; and Relationships and
Partnerships.

Culture and Environment:

Relationships between all members of the school community are based on the college’s
core values of courtesy, respect and responsibility.

Open communication between the patron, Board of Management, college staff,
students and parents help to foster a collaborative approach and shared responsibilities
in relation to preventing and addressing bullying behaviour.

The College Leadership Team sets the standards and expectations for the school
community when preventing and addressing bullying behaviour.

Each member of the college staff has a responsibility to develop and maintain a school
culture where bullying behaviour is unacceptable, and they take a consistent approach
to address bullying behaviour.

Students shape the school culture by promoting kindness and inclusion within their
peer group and through programmes such as the Mentor Programme, the Prefect
Programme and the Chaplaincy team.

The College supports an “Upstander” environment where students are encouraged to
report bullying behaviour.

The College takes measures to create safe physical spaces which support psychological
safety

The College takes all reasonable measures to ensure the safety of our students and to
supervise students when they are attending school or attending school activities. The
College offers a mix of organised and supervised activities at lunchtimes with the
intention of accommodating a range of preferences and interests.

Curriculum (Learning and Teaching)

Students have regular opportunities to work in small groups with their peers, which
builds a sense of connection, belonging and empathy.

The curricular subjects offered to students provide opportunities to foster inclusion
and respect for diversity.

The Social, Personal and Health Education (SPHE) and Relationships and Sexuality
Education (RSE) curricula aim to foster students’ wellbeing, self-confidence and sense
of belonging and to develop students’ sense of responsibility for their own behaviour
and actions.

The SPHE programme aims to help students to feel empowered to create, nurture and
maintain respectful and healthy relationships with themselves and others.

The RSE programme provides space for students to examine and consider relationships
and human sexuality which fosters an understanding of diversity, reducing gender and
identity-based bullying as well as sexism and sexual harassment.

Students also consider diversity and inclusion through the Religious Education

5
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curriculum.

In Civic, Social and Political Education (CSPE), there is a focus on the interdependence
of people in communities, at local as well as national and international levels.

History and at Senior Cycle, Politics and Society raise awareness of racism and
colonialism. By examining historical and contemporary examples of racial
discrimination and colonial legacies, students develop an understanding of the root
causes of bias and prejudice.

Policy and Planning
The following policies and procedures support the implementation of the College’s Bi Cinealta

policy:

»

v v
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Behaviour Policy

Child Safeguarding Statement

Acceptable Usage Policy

Health and Safety Protocols

Supervision Policy

SPHE/RSE

Guidance Plan

[earning Support

Admissions Policy

Induction of New Staff

The College supports the participation of students in the development and
implementation of policies and plans, thereby increasing awareness and ensuring
effective implementation.

Relationships and Partnerships

”~

The College supports interpersonal connections through a range of formal and informal
structures, for example, Student Council, Mentor Programme, Parents’ Association,
school clubs, Care Teams.

The College engages in the following, which is not an exhaustive list, to strengthen
relationships between members of the College community

age-appropriate awareness initiatives that look at the causes and impacts of bullying
behaviour including those dealing with navigating friendships, identity-based bullying,
racist bullying, homophobic/transphobic bullying, sexism and sexual harassment.
supporting the active participation of students in college life by promoting extra-
curricular activities and clubs.

supporting the active participation of parents in College life, including those who may
find it difficult or daunting to engage due to being unfamiliar with the education
system or due to language or cultural barriers.

supporting activities that build emparthy, strength, respect and resilience.

The College engages with members of the wider College community who are in regular
contact with students, for example, bus drivers, local businesses.

(=)
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Preventing Cyberbullying Behaviour

The increase in the use of technology has led students to become increasingly vulnerable to
cyberbullying or unacceptable online behaviour. The College proactively addresses these
challenges by promoting digital literacy, digital citizenship and fostering safe online
environments using a number of strategies including the following:

Vg

;’

implementing the SPHE curriculum

implementing the Digital Media Literacy programme which instructs students about
responsible online behaviour and digital citizenship.

developing and communicating our Internet Acceptable Usage Policy for technology.
referring to appropriate online behaviour as part of the standards of behaviour in our
Behaviour Policy

promoting webinars and resources regarding online safety to parents.

Preventing Homophobic/Transphobic Bullying Behaviour
The College’s strategies to prevent homophobic and transphobic behaviour include the
following;

.?'

b

maintaining an inclusive physical environment by displaying relevant posters.
challenging gender-stereotypes.

encouraging peer support through participation in Stand-Up Club and Stand-Up
Week.

encouraging students to speak up when they witness homophobic or transphobic
behaviour.

Preventing Racist Behaviour

The College’s strategies to prevent racist bullying behaviour include the following:

r
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fostering a school culture where diversity is celebrated and where students “see
themselves™ in the College environment.

having the cultural diversity of the school visible and on display.

encouraging peer support through participation in Chaplaincy Team and Culture Day.
encouraging students to speak up when they witness racist behaviour.

providing supports to school staff to respond to the needs of students for whom
English is an additional language and for communicating with their parents.

Ensuring that library reading material and textbooks represent appropriate lived
experiences of students and adults from national, ethnic and cultural backgrounds.

Preventing Sexist Bullying Behaviour

The College focuses on gender equality as part of our measures to create a supportive and
respectful environment.
Strategies to prevent sexist bullying behaviour include the following:

g

ensuring members of staff model respectful behaviour and treat students equally
irrespective of their sex.

ensuring all students have the same opportunities to engage in school activities
irrespective of their sex.

celebrating diversity at school and acknowledging the contributions of all students.

7
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Preventing Sexual Harassment
The College has a zero-tolerance approach to sexual harassment. Sexual harassment should
never be dismissed as teasing or banter.
Strategies to prevent sexual harassment include the following;
» using the updated SPHE specifications to teach students about healthy relationships
and how to treat each other with respect and kindness.
» promoting positive role models within the school community.
» challenging gender stereotypes that can contribute to sexual harassment.

Supervision

The Board of Management confirms that appropriate supervision and monitoring policies and
practices are in place to both prevent and deal with bullying behaviour and to facilirate early
intervention where possible.

Supervision procedures at the College include the following;

Morning, lunchtime and after-school supervision.
Substitution for all absent teachers.

Supervision of students on school activities, sports, trips etc.
Visibility of staff during class change over times.

Prefect and Mentor Systems.

CCTV

Y'Y VYVYVYY
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Section C: Addressing Bullying Behaviour

The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

L

)

Mr John Cronin (Principal)
Members of the Senior Leadership Team

Members of the Care Teams

When bullying behaviour occurs, the College will:

>

>

ensure that the student experiencing bullying behaviour is heard and reassured
seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to how
best to address the situation

act in a timely manner

inform parents of those involved

The primary aim in addressing reports of bullying behaviour should be to stop the bullying
behaviour and to restore, as far as possible, the relationships of the parties involved.

Identifying if Bullying Behaviour Has Occurred

When identifying if bullying behaviour has occurred the teacher should consider the
following: what, where, when and why?

If a group of students is involved, each student should be engaged with individually at
first. Thereafter, all students involved should be met as a group. At the group meeting,
each student should be asked for their account of what happened to ensure that
everyone in the group is clear about each other's views. Each student should be
supported, as appropriate, following the group meeting. The students involved will be
asked to write down their account of the incident.

The definition of bullying provided in this policy sets out clear criteria to help the
College to identify bullying behaviour.

Incidents can occur where behaviour is unacceptable and hurtful but the behaviour is
not bullying behaviour. Strategies that deal with inappropriate behaviour are provided
for within the school's Code of Behaviour.
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Where Bullying Behaviour Has Occurred

The College is not expected to deal with bullying behaviour that occurs when students are not
under the care or responsibility of the College. However, where this bullying behaviour has an
impact in school, the College will support the students involved. Where bullying behaviour
continues in school, the College will deal with it in accordance with this Bi Cinealta policy.

Where the student displaying the bullying behaviour is not a student in the College, but the
student who is experiencing the bullying behaviour is a student in the College, the College will
support the student who is experiencing the bullying behaviour as appropriate and engage
with them and their parents to determine what steps can be taken.

College staff are fair and consistent in their approach to address bullying behaviour. Both the
student who is experiencing bullying behaviour and the student who is displaying bullying
behaviour need support. It is important that the student who is experiencing bullying
behaviour is engaged with without delay so that they feel listened to, supported and reassured.
College staff identify the supports needed for the student who is displaying bullying behaviour
to better manage relational difficulties and ensure that their needs are met.

Requests to Take No Action

A student reporting bullying behaviour may ask that a member of staff does nothing about the
behaviour other than “look out” for them. Where this occurs, the member of staff shows
empathy to the student, deals with the matter sensitively and speaks with the student to work
out together what steps can be taken to address the matter and how their parents will be
informed of the situation.

Parents may also make the College aware of bullying behaviour that has occurred and
specifically request that the College take no action. Parents must put this request in writing to
the College. However, while acknowledging the parent’s request, the College may decide thar,
based on the circumstances, it is appropriate to address the bullying behaviour.

Determining if Bullying Behaviour has Ceased

The teacher will engage with the students and parents involved no more than 20 school days
after the initial discussion to review progress following the initial intervention. Important
factors considered as part of the review are the nature of the bullying behaviour, the
cffectiveness of the strategies used to address the bullying behaviour and the relationship
between the students involved.

Even though the bullying behaviour may have ceased, ongoing supervision and support may be
required for both the student who has experienced the bullying behaviour as well as the
student who has displayed the behaviour.
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If the bullying behaviour has not ceased, the teacher should review the strategies used in
consultation with the students and parents and agree to meet again over an agreed timeframe
until the bullying behaviour has ceased.

Where it becomes clear that the student who is displaying the bullying behaviour is
continuing to display the behaviour, then the College will consider using the strategies to deal
with inappropriate behaviour as provided for within the College’s Code of Behaviour.

Record Keeping

All bullying behaviour will be recorded. This will include the type of behaviour, where and
when it took place, and the date of the engagement with students and parents. The actions and
supports agreed to address bullying behaviour will be documented. All records will be retained
in accordance with data protection regulations.

Complaint Process

If a parent/guardian is not satisfied with how bullying behaviour has been addressed by the
College, they will be referred to the school's complaints procedure.

Additional information relating to schools’ complaint procedures are available at the following
link: Parental Complaints Procedures

If a students and/or parent/guardian is dissatisfied with how a complaint has been handled, a
students and/or parent/guardian may make a complaint to the Ombudsman for Children. The
Ombudsman for Children can be contacted at ococomplaint@oco.ie

Supports

The College continues to raise awareness and address on a regular basis student attitude to
bullying - in class, at assemblies, the conducting of questionnaires etc. This is further
supported by the delivery of Anti-Bullying Workshops, Cyber Bullying Workshops etc. The
topic is incorporated into the Wellbeing and SPHE Programmes delivered in the College.

Students who experience, witness and display bullying behaviour are supported by the College
Care Team and are given the opportunity to meet with a member of the Guidance Team or the
College Chaplain.

Additional supports available include:

» National Educational Psychological Service (NEPS)

» Oide : www.oide.ie

> Webwise : www.webwise.ie

» National Parents Council : www.npc.ie

» DCU Anti-Bullying Centre: www.dcu.ie/anti-bullying-centre

11
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Section D: Oversight

The Principal will present an update on bullying behaviour at each Board of Management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total number of
incidents since the beginning of the school year. Where incidents of bullying behaviour have
occurred, the Principal will also provide a verbal update which will include where relevant,
information relating to trends and patterns identified, strategies used to address the bullying
behaviour and any wider strategies to prevent and address bullying behaviour where relevant.
This update does not contain personal or identifying information.

This policy is available to our College community on the College’s website and in hard copy on
request. A student friendly version of this policy is displayed in the College and is also
available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our College
community, each calendar year or as soon as practicable after there has been a material change
in any matter to which this policy refers.

Signed: ’45/(/‘@/\ LA}GM Date: 26/5/;6

(Chairperson of Bgard of Management)
40 nd 7, i Date: Zb6-\26

Signed:

(Principal)
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Appendices
Appendix 1: Key Elements of a Positive School Culture & Climate
Appendix 2: Practical tips for building a positive school culture and
climate
Appendix 3: Template for Recording Bullying Behaviour
Appendix 4: Serious Incident Report Form
Appendix 5: Student’s Account Form
Appendix 6: Exemplar Student Questionnaire
Appendix 7: Record Keeping Checklist
Appendix 8: Bullying Behaviour Update to Board of Management
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Appendix 1: Key Elements of a Positive School Culture & Climate

» The College acknowledges the right of each member of the College community to enjoy
school in a secure environment.

» The College acknowledges the uniqueness of each individual and his/her worth as a
human being.

#» The College promotes positive habits of self-respect, self-discipline and responsibility
among all its members,

» The College prohibits vulgar, offensive, sectarian or other aggressive behaviour or
language by any of its members.

» The College has a clear commitment to promoting equality in general, and gender
equity in particular, in all aspects of its functioning,

» The College has the capacity to change in response to students’ needs.

# The College identifies aspects of the curriculum through which positive and lasting
influences can be exerted towards forming students’ attitudes and values.

» The College takes particular care of “at risk” students and uses its monitoring systems
to facilitate early intervention where necessary and it responds to the needs, fears or
anxieties of individual members in a sensitive manner.

» The school recognises the need to work closely with Parents & Guardians to ensure
the Counter-Bullying Policy is effective and meaningful.

4



Bi Cinealta Policy

Appendix 2: Practical tips for building a positive school culture & climate

The following are some practical tips for immediate actions that can be taken to help build a
positive school culture and climate and to help prevent and tackle bullying behaviour.

>

"r

-

Model respectful behaviour to all members of the school community at all times.

Explicitly teach pupils what respectful language and respectful behaviour looks like,
acts like, sounds like and feels like in class and around the school.

Display key respect messages in classrooms, in assembly areas and around the school.
[nvolve pupils in the development of these messages.

Catch them being good - notice and acknowledge desired respectful behaviour by
providing positive attention.

Consistently tackle the use of discriminatory and derogatory language in the school -
this includes homophobic and racist language and language that is belittling of pupils
with a disability or SEN.

Give constructive feedback to pupils when respectful behaviour and respectful
language are absent. Have a system of encouragement and rewards to promote desired
behaviour and compliance with the school rules and routines.

Explicitly teach pupils to comply with the school rules on mobile phone and internet
use. Follow up and follow through with pupils who ignore the rules.

Actively involve parents and/or the Parents’ Association in awarcness raising
campaigns around the social media.

Actively promote the right of every member of the school community to be safe and
secure in school.

Highlight and explicitly teach school rules in pupil friendly language in the classroom
and in common areas.

All staff can actively watch out for signs of bullying behaviour.
Ensure there is adequate playground/schoolyard/outdoor supervision.

School staff can get pupils to help them identify *hot spots’ and *hot times’ for bullying
in the school.

" Hot spots tend to be in the playground/school yard/outdoor areas,
changing rooms, corridors and other areas of unstructured supervision.

" Hot times again tend to be times where there is less structured
supervision such as when pupils are in the playground/schoolyard or
moving classrooms.

Support the establishment and work of Student Council.

15
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Appendix 3: Template for Recording Bullying Behaviour

If the bullying allegation meets the criteria for the definition of Bullying as per the Bi Cineilta
procedures (including online bullying).

Name of student experiencing bullying behaviour:

Name(s) & classes of students (s) engaged in bullying behaviour :

Form(s) of Bullying:
Physical, Verbal, Written, Extortion, Exclusion, Relational, Online, (Please circle)
Other (Please state)

Type of Bullying:
Disablist, exceptionally able, gender-identity, homophobic/transphobic, physical appearance, racist,
poverty, religious identity, sexist bullying, sexual harassment (Please circle)

Other (Please state):

Location of incident(s)

Date of incident(s)

Name of person(s) who reported the concern:

Brief description of bullying behaviour and its impact:

16
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Date of initial engagement with student(s) harmed and student(s) engaging in harm:

Names of, and date of initial engagement with parent(s) of student(s) experiencing the bullying
behaviour:

Details of actions taken:

Views of students regarding actions to be taken:

Date of Review to determine if bullying behaviour has ceased:

Details of Engagement with external supports (if any):

Signed: Date:

17



Bi Cinealta Policy

Appendix 4: Serious Incident Report Form

Serious Incident Report Form

Pupil’'s Name:

Tutor Class:

Day & Date:

Time & Location:

Category of Incident:

Details of Incident:

Reporting Teacher’s Name: Date:

Reporting teacher please forward this form to relevant year head with student accounts.

Action Taken

AW

wr
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Meeting Notes

Year Head's signature:

v" SMT Notified

V" Parent(s)/Guardian(s) notified
V" Follow up Required

v" Follow up Completed

Yes
Yes [
Yes [
Yes [

No 0
No [
No [
No [

19
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Appendix 5: Student’s Account Form

Student’s Account

Student’s Name:

Tutor Class:

Day & Date:

Details of Incident:

Student’s Signature:

Date :

20
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Appendix 6 : Exemplar Student Questionnaire
Castleknock Community College
Bi Cinealta Questionnaire
The information you give on this questionnaire will be treated confidentially.

Name: Rang;

1. Are you happy with the atmosphere in your class?

(R

Who are your friends?

3. Are you feeling under pressure in any way?

4. lsany student in your class having a hard time? Explain.

5. Isany student being left out or ignored?

6. Is any student spreading rumours, gossip, using notes, phone calls, text messages,
emails etc. to make others to feel bad about themselves?

21



Bi Cinealta Policy

7. Is any student being unfair to others?

8. Is there a group of students making life difficult for others?

9. Are students from other classes giving any student in this class a difficult time?

10. Who do you think is causing the problem?

11. What can you do to help students that are having a difficult time?

12. Have you contributed to anything that would isolate any student or make them feel
uncomfortable?

Thank you for completing this questionnaire.

22
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Appendix 7: Record Keeping Checklist

Case Number: Teacher Responsible:
1 Name & class of student(s) experiencing bullying behaviour
2

Name & class of student(s) engaged in bullying behaviour

3 Did you identify the forms of bullying?

4 Did you identify the types(s) of Bullying?

5 Did you record where the bullying happened? (location)

6 Did you record when the bullying happened? (date(s))

7 Name of person reporting the concern/bullying behaviour
8 Do you have a brief description of bullying behaviour and its impact?
9 Date of initial engagement with pupil(s) harmed and pupil(s)

engaging in harm

10 | Names of, and date of initial engagement with parent(s) of student(s)
experiencing the bullying behaviour,

11 Name of, and date of initial engagement with parent(s) of student(s)
displaying bullying behaviours

12 | Do you have a record of what actions have been taken?

13 | Have you recorded the views of pupils and parents regarding actions
to be taken

14 | Did you set a date for Review to determine if bullying behaviour has
ceased?

15 | Did you sign and date reports?

Signature:

Date:

23
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Appendix 8: Bullying Behaviour Update to Board of Management

Bullying Behaviour Update for the Board of Management of Castleknock Community College
in accordance with section 7.1 of the Bi Cinealta Procedures for Schools.

Date of meeting:

Having reviewed the details of the incidents of bullying behaviour that have been
reported since the previous Board of Management meeting, the principal provided the
following information at the ordinary meeting of the Board of Management:

Total number of new incidents of bullying behaviour reported since
the last Board of Management meeting,

Total number of incidents of bullying behaviour currently ongoing
(i.e. The number of cases that remain unresolved after 20 school

days)

Total number of incidents of bullying.

Where incidents of bullying behaviour occurred, a verbal report was also given following
guidelines from Bi Cinealta: Yes No:

This update should not include any personal information or information that could identify
the students involved.

Signed: Date:

School Principal

Signed: Date:

Chairperson of the BOM

24
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Verbal Report Summary (for Principals use only)

Where incidents of bullying behaviour have been reported since the last meeting, the
update must include a verbal report which should include the following information
were relevant: (This update should not include any personal information or information
that could identify the students involved.)

The trends and patterns identified such
as the form of bullying behaviour, type of
bullying behaviour if known, location of

bullying behaviour, when it occurred etc.

The strategies used to address the
bullying behaviour

Any wider strategies to prevent and
address bullying behaviour

If any serious incidents of bullying
behaviour have occurred which have had
a serious adverse impact on a student

If a parent has informed the school that a
student has left the school because of
reported bullying behaviour

If any additional support is needed
from the Board of Management

If the school’s Bi Cinealta policy
requires urgent review in advance of the
annual review
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